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January
15, 2009
To whom it may concern:

Announcing the Foundation of the Japan Business Communication Council

In recent years, recognizing the importance of business communication skills has become
increasingly vital within a wide variety of corporate contexts in both Japan and abroad. This
has been particularly noticeable in the interaction and decision-making internal to
organizations as well in commercial transactions and negotiations, responses to claims, and
cross-cultural business activities. In fact, many companies now claim that ‘communication
skills’ have become the top criteria they look for in new employees.

Furthermore, while today’s corporate scandals are acknowledged to often stem from poor



business ethics, lack of accountability and a failure to take on social responsibility, it can also be
argued that such problems relate to ‘communication’ issues both inside and outside of
organizations. Environmental problems, which have become a major topic of interest to almost
everyone, are an example of this. Though the business sector bears social responsibility to help
tackle such problems, real solutions will ultimately require communication between all the
parties concerned, whether they are consumers or a local community.

In order to heighten our understanding of such communication issues, over a number of years,
we at the Takushoku University Business Communication Research Center have, from a
‘communication science’ perspective, undertaken research on a wide variety of problems that
occur at actual sites of commerce. However, in order to proactively further our research, we
require the participation of not only researchers in the field of communications, but also from
members of the day-to-day business world.

Consequently, we are now in the process of gathering a team of advocates that will include a
wide variety of corporations, researchers from diverse disciplines, and active business people
from multiple organizations, among others. Through an exchange of ideas, we will together
seek ways to improve business communication. To serve this purpose, we have established a
new research group, the ‘Japan Business Communication Council’.

The primary goal of our new research group is to investigate business communication theory
while carrying out practical research that directly contributes to our society. We also desire to
provide an opportunity for collaboration and exchange of information between educators,
researchers, public administration officials and representatives of private enterprise.

After generating results that prove to be practical, it is hoped that they will be applied to real
life instances of business communication. If you see how you might benefit from our objectives,
we sincerely hope you consider joining this new endeavor.

We are planning to hold a ‘Foundation Assembly’ at 2:00 p.m. on March 14, 2009 (Sat.) at
Takushoku University’s Bunkyo Campus. We hope you will be able to attend. An outline
detailing plans and activities of the Japan Business Communication Council can be found on
the following page.

Japan Business Communication Council Outline

1. Foundation Assembly: March 14, 2009 (2:00-5:00) @ Takushoku University Bunkyo Campus
Bldg. C
(D Foundation speech @ Symposium (3 Foundation assembly @ Reception

2. 1st All-Japan General Assembly: Planned for the last weekend of August, 2009 @
Takushoku University Bunkyo Campus

3. Organization * Regulations: Following the Foundation Assembly, our preparations
committee will begin to consider these topics.



4. Activity Objectives:

D In addition to conducting theoretical and practical research involving the science of
business communication, we will provide a forum for publicizing and presenting
research results.

@ We will provide an opportunity for educators and researchers from educational
institutions, as well as representatives of businesses and government organizations to
share information and exchange opinions.

@ We will transmit the results of business communication research to society-at-large.

@ Other Activities

5. Activity Content:

Hosted Events: (D All-Japan general meetings (@ regional meetings (©specialist
meetings @ symposiums (& seminars and workshops

Publications: (D research journal (@ newsletter

Bulletin/Publicity: Establish website

6. Yearly Membership Fee: 7,000 yen

If you have any questions or would like additional information, please feel free to contact me
using the following e-mail address: rkitatde@ner.takushoku-u.ac.jp

Sincerely,

PA

Ryo Kitade

Director

Business Communication Research Center
Takushoku University


mailto:rkitatde@ner.takushoku-u.ac.jp
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2 ) Development of a 360-Degree Feedback survey instrument
Richard Goetz (Doctor-Intercultural Management f&+ « S SLH%E)

360-Degree Feedback surveys,also called multi-rater feedback, multi-source feedback,
full circle appraisal and group performance review, are a very powerful tool for
inducing personal and organizational change.This presentation gives a brief
background and latest industry trends on this relatively new human resources
development tool and reports on practical issuesinvolving the development and
planning of such a survey in the setting of large Japanese manufacturer.
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